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YT10 TaKoe/KTO Takou?

[lpeanpuHUMaTeNb

npeonpuumyussili mopeosey, criocobHbIl K npednpusamusam, KpYnHbIM
obopomam, cmenslll, pewumesnbHbIl, omeaxcHbil Ha 0esna 3moao poda

yesnosekK ([lans)

AUUo, 3aHUMaroweecs cobcmeeHHoIM bU3Hecom, umeroujee ceoé 0eso 8
yenax noayvyeHusa npubsinu uau uHol 86120061 (6onbwoli akKoHoMuUYecKul

cso8aps)

Entrepreneurship is a management style that involves pursuing opportunity
without regard to the resources currently controlled (HBS)
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OCHOBHAA XapaKTepUCTUKaA

MpeanpUUMUUMBOCTb — AEe10Basi aKkTUBHOCTD,
MHULMATUBHOCTb, CNOCOOHOCTb K HAYMHAHUIO U
OCyLLecTBAEHUIO Aena, NPUHOCALLEro ycrnex.

MpeanpuHATL YTO-NMOO — caenaTb
MHULUMATUBHOE, ynpexaatolulee nencreune,
NPOABUTb aKTUBHOCTb A0 TOro, KaKk byayT 4YeTKo
onpeaeneHbl ee ycnoBua M NOCNeacTBusS.

JHUMKNoneamAa lymaHuUTapHbIX HayK
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YyTBepXxXageHua

[lpegnpuHUMaTeNm...

e A3apTHbI U N1t06AT PUCK
* Be3yuume (4eptunl!)

* PaccymnTbIBaAlOT Ha yaa4y

MpeanpuHumaTenem Hago poauTbeA!
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YTO HYXXHO npeanpuHUmarTento?

e /ltobonbITCTBO

* YBEepeHHOCTb B COOCTBEHHbIX CU1ax U
rOTOBHOCTb K MPUHATUIO PUCKOB

* Hannume Bo3moKHOCTU (opportunity) u
YMEHME ee ONno3HaTb

* bu3sHec-HaBbIKU
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MOXHO nn pa3BUTb 3TN KayecTBa?

OA

* MoTtmBauua

* YBepeHHOCTb B cebe

* [lpoBepKa BO3MOXHOCTHU
e ObyuyeHune (know how)
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XapaKktepHaa ocobeHHOCTb
BRIC Geert Hofstede Scores
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Power Distance - PDI

PDI refers to the degree of inequality that exists -
and is accepted - especially by the less powerful

members of a group, organization, institution or the
society.

* High PDI - society accepts an unequal distribution
of power and people understand "their place" in
the system; concern is more for hierarchy and a
reluctance or fear to speak up.

In a high PDI workplace, employees perceive
managers as less approachable, communication
flows downward and respect upward.
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Uncertainty Avoidance Index - UAI

UAI refers to the culture's tolerance for ambiguity,
unstructured situations & unplanned events.

* High UAI - people with high UAI work well within
a structured environment, under strict laws, rules
and guidelines.

In a high UAI workplace, employees perform at
their best with clear directives and follow
standards & procedures.
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Uncertainty Avoidance Index - UAI
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A KaK Yy Hux?
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FDOI JuRy hAS LA LTO
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YTo cenvac?
«MoCKBa NoTpaTuUT Ha oby4yeHune npeanpuHumaTenen 400 mnH
py6.»

«Teopetnyeckmne OCHOBbLI, Ba)KHenwWwmne NOHATUA, NPUHUUMNbBI OPraHN3aunn n
ynpaBiaeHnAa AeATe/IbHOCTbIO MadJ/iblX I'Ipe,CI,I'Ipl/IFITMIZ B YC/ZIOBUAX prHO‘-IHOl‘;I
3KOHOMUKU»

«Mbl HayuyMM Bac, KaK NAaTUTb HANOTK, BbIMTPbIBATb HA TOPrax U TeHAepax u
MHOroe apyroe»

«OCHOBHblE BOSMOXHOCTU NPUMEHEHNA COBPEMEHHDbIX NOAX0A408B, METOA0B U
N\o,u,eneﬁ ynpaBieHnA busHecom NMPUMEHUTE/IbHO K MaJibiM NpeanpmnaTtnuam»

«HaBbIKM OpraHun3aumnm cobCcTBEHHOro Ae/1ia Ha OCHOoBe BU3HeC —
NAaHMPOBaHUA U 3PEKTUBHOIO yNpaBaeHUA pecypcamm»
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YTO0 MOXHO MOMEHATb?

* PasButune npeagnpuHumaTena
+

e PasButne bMsHeca
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JTanbl pa3BUTUA

* Npes
* Peannsauua
* PocT
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[lencTtBUTENbHO MHOTO...

A MODEL OF THE ENTREPRENEURIAL PROCESS

Figure 2
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Cambridge CfEL

() ENTERPRISE TUESDAY it S

Learning

HOW TO TURN IDEAS INTO REALITH’:
=8 CAMBRIDGE

Judge Business School

Postgraduate
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GreenfieldProject

Early stage entrepreneurs, market experts,

Aspiring entrepreneurs, independent professionals,
venture capitalists, investement angels

by-standers, recruiters

Aspiring entrepreneurs, independent professionals,
market experts, venture capitalists, investement angels

A #POSEEDELKI @ Harvest Feedback
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A #POSEEDELKI

Llenb MNMocnaenok — aaTb BOSMOXKHOCTb Y4aCTHUKAM pPaccKa3aTb O CBOEM MAEe Ha PaHHEMN
CTagMun 1 Nnony4yntb 0b6paTHYHO CBA3b OT 3KCNepToB. Ha meponpusaTumn cosgaeTca
MaKCMMa/IbHO HedpopmanbHasa atmocdepa A/ OTKPbITbIX AUCKYCCUN.

B AaHHbIN MOMEHT Mbl NpoBoauM lMocnaenkn B KPYNHENLLMX MOCKOBCKUX BY3ax: Y-
BLU3, PAHXUIC, M®TUN, M3CWH, PITY, MITV.

Meponpuatme npoxoauT 2-3 pasa B MecALl,, ayamuTopua Kaxkaoro meponpuatua — 50-70
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W Harvest

Llenb Harvest'a — nomoub HauMHaOWMM npeanpuHMMATENAM CAeNaTh NEPBbIN War ANns
peannsaummn CBoen Uaeun, HamTM eAUHOMbILLNEHHMKOB, MOPaboTaTb C IKCNepTamu.

20-30 KomaHA, paboTatoT BCe BbIXOAHbIE HAZ, CBOMMM CTapTan-npoektamu. NpoBoanTca pas
B KBapTan, ayamtopuma ogHoro meponpuatna — 200-300 yenosek.
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- Feed bai:k

Llenb Feedback — nonyyernme yyactHmkamm obpaTtHOM CBA3M OT PbiHKA M NPOBEPKA CBOETO
CTpapTana Ha NPOYHOCTb.

MeponpuaTne cocTomT U3 HECKOJIbKUX YacTen:
*[lpe3eHTauuA 1 AUCKYCCMA SKCNEPTOB Ha aKTyabHYIO ANA cTapTan - NpeanpuHMMATENs
Temy

*[lpe3eHTaLMN NPOEKTOB C AETa/IbHbIM 0OCYXKAEHNEM IKCNEPTaMU U ayauTopuel - no 30
MWHYT Ha NPOEKT

cedba pPOBOAUTCA OAUH pPa3 B MecAl, ayanutTopma Kaxgoro meponpuartna — 200-300
@tatischev
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GreenfieldProject

Early stage entrepreneurs, market experts,

Aspiring entrepreneurs, independent professionals,
venture capitalists, investement angels

by-standers, recruiters

Aspiring entrepreneurs, independent professionals,
market experts, venture capitalists, investement angels
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Cambridge CfEL + InCube

f

MocKBa
12-15 ceHTAabpa 2011

Entrepreneurial
Learning

23 CAMBRIDGE

Judge Business School

http://www.incube-ane/enterprisers/
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Cnacubo!

MNetp @tatischev

www.greenfield-project.com
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Bonpocb! ana obecyaeHms

* Kakue elle HaBblKM/YMEHUS BaXKHbl ANS
npeanpuHMmaTens?

* KaK MOXHO COBMECTUTb JINYHOE PaA3BUTUE C
pa3BuTMem bnsHeca?

* CTOUT 1N Y4UTBLCA Y MHOCTPAHLEB AN «KMbl
nonaem CBOMM NyTem»?



